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Our Context
The school was opened in 1914 and is located in a suburban residential area 11 kilometres north of the city of Perth,
Western Australia. The Lake Karrinyup Golf Club, excellent beaches, major shopping centres, sporting and cultural
facilities are in close proximity. Student enrolment has continued to increase due to the land subdivision surrounding
the school. In 2012 a brand new school was opened on the site of the old school. The school grounds are most
attractive with very well maintained lawns and shady gardens and large vegetable garden beds in which students are
actively involved. In 2014 the school celebrated it's Centenary with an Open Day. It was a great celebration of the
history of Lake Gwelup Primary School which has been providing public education to the local children for a hundred years.
Our school places a strong focus on developing the ‘whole child’ and supporting them to strive for ‘personal excellence’. We recognise that each child is an
individual and therefore ensure our teaching/learning approaches are inclusive and differentiated. Our staff are committed to developing the necessary skills to
ensure each child in our care is a successful student. We set high expectations of student and look to provide effective, evidence based teaching strategies. Staff
are committed to shared leadership, collaborative practices, coaching and mentoring of colleagues.
Lake Gwelup Primary School is proud of its academic record. The students consistently achieve above state average results in the National Assessment Program
in Literacy and Numeracy. The school's specialist areas are: Music, Physical Education and Japanese for the years 3-6 students. We have teachers from the
School Of Instrumental Music offer lessons to students in clarinet, flute and brass. The school has a school band and two choirs. We have a visiting CSIRO
Scientist offer Science lessons to our 'gifted and talented' pupils whilst offering 'in school' enrichment classes also. At Lake Gwelup PS we pursue 'personal
excellence' and encourage social, civic and environmental responsibility. We encourage our pupils to be 'eco warriors' through our sustainability initiatives.
The Early Childhood Centre was relocated and subsequently expanded in 2010 as part of the BER initiative and whole school rebuild. This provided great
collaborative opportunities for students and staff from Kindergarten to year 2. The school offers a 0-4 Years Early Years Community Program which is
enthusiastically attended by 'mums, dads, grandparents and bubs.' Our Early Childhood phase of learning is a great example of a high quality Early Childhood
Education program and aligns with the mandated National Quality Standards Framework, (K-2). These high quality approaches attract great interest from
prospective families.
Lake Gwelup Primary School encourages and values high level of community involvement and participation. Our Parents and Citizens' Association (P&C) is well
resourced and initiates many important functions. Fundraising by the P&C results in major improvements to the school with the Lake Gwelup Fun Run being
their major fundraiser for the year. Our Champion Dads project was also instrumental in building our new Early Childhood Nature Playground.

In 2015 Lake Gwelup PS was granted Independent School status. The community has embraced the opportunity and displays all the traits of an empowered
school community, being actively involved in all relevant aspects our school decision making.

Our Vision

Nurturing personal excellence and proactive citizenship within a unique community.
Our Core Values
 Personal Excellence
We encourage all students and staff to strive for personal excellence in all facets of our school.

 Respect
We treat ourselves, our school community and property with respect. Our relationships are built on the mutual respect and acceptance of rights
and responsibilities.

 Social, Civic and Environmental Responsibility
We recognise and accept our responsibilities thereby contributing to making our school and wider community a more positive environment for all.

Supporting Values






Care and Compassion
Freedom
Integrity
Understanding, Tolerance and Inclusion
Honesty and Trustworthiness
 Fair Go

Our Strategic direction
The explicit teaching/learning of key knowledge, skills and attitudes described in the Australian Curriculum and the Western Australian Curriculum, underpinned
by SCASA (School Curriculum and Standards Authority) will be central to the curriculum delivery process.
 Students are self-motivated and confident in their approach to learning and able to work both individually and collaboratively.
 Teachers deliver learning programs that align with whole school strategies and priorities and develop and implement processes that address individual,
small groups and whole class needs using approaches such as modelling, explicit teaching, scaffolding, ‘Gradual Release’ Strategy, (I do, we do, you do).
 The school has structures and processes in place which staff utilise, to identify ‘students at risk’ and respond to their needs.
 Teachers will plan collaboratively, share expertise, mentor and coach colleagues.
 Teaching strategies support the use of digital technologies, collaborative learning and open ended tasks.
 Teachers implement the Management Information System to provide feedback regarding student, class and school achievement.
 The curriculum will address the pastoral needs of students, including values education and social skills development both of which are embedded in the
curriculum. The Chaplaincy program supports this aspect of the curriculum.
 Quality parent communication about student progress will be characterised by:
• Twice yearly reporting of student performance using the system format, with Kindergarten using a Kindergarten Curriculum Guidelines report.
• Conducting a formal interview once per year for parents to discuss student progress
 The continued provision of whole school experiences that characterise and reflect the traditions of Lake Gwelup Primary School: Including• ANZAC Day Ceremony and ANZAC Gift
• Walk to School Day
• Harmony Day
• 0 – 4 Early Years Community Program
• P & C Fundraising including Fun Run
• Assemblies
• Student fundraising and leadership
• Environmentally aware and active students and community

•

Vibrant music program

Lake Gwelup Primary School Priorities 2015 – 2017
The 2015-17 priorities reflect our core business in developing;
Successful Students
We aim for every student to strive for Personal Excellence, ensuring they have the necessary knowledge, skills and
abilities to become active citizens and leaders in the community
Active Citizenship and Leadership, (included in Successful Students)
Students will be provided with opportunities to enhance citizenship/leadership capabilities.

Excellence in Teaching and Learning
We aim to develop and maintain a whole school approach to excellence in teaching and learning with a focus on the
core curriculum areas of English, Mathematics, Science, HASS, Health and Wellbeing and ICT to support improved
student outcomes.

Engaged Partnerships and Community
We aim to foster and strengthen productive and sustainable partnerships to enhance student learning

Academic Achievement Measurement
Lake Gwelup Primary School uses the National Assessment Program in Literacy and Numeracy (NAPLAN) and the Department of Education’s On-Entry
Assessment to provide the school with high quality data about students and cohort and school achievement. We judge this data against ‘like schools’, ie schools
with a similar index of community and socio-educational advantage (ICSEA of 1099)
NAPLAN
 Maintain or increase the average Years 3 - 5 cohort progress in the NAPLAN tests by like schools progress or above.
 Increase the number of students of our stable cohort in the top 20% of Australia to 30% or above for 2014 – 2016 cohort and 30% or above for 2015–
2017 cohort.
Pre Primary On-Entry Assessment
 Literacy and Numeracy Progression Points are used as comparative data to inform teaching and learning programs and identify areas of need.
Science
 Years 3,4,5 and 6 students demonstrate year level average improvement on PAT Science
Music
 Year 6 students to be at or above Australian cohort score in Music Aptitude Indicator Assessment.
Physical Education
 85% of students to be at or above minimum standards set by Western Australian School Curriculum and Standards Authority.

Staff Improvement Targets
 Staff surveys will reflect an improved degree of job satisfaction from 2015 – 17.
 All staff participate in quality performance management process and offer the use of peer mentors to support and review improvement.

Community Survey Targets
 A survey of the school community will indicate 80% of survey respondents agree/strongly agree that;
• communication between school and parents is informative and effective

•
•

student learning needs are being met
the school works with parents to support students learning

Successful Students
We aim for every student to strive for Personal Excellence, ensuring they have the necessary knowledge, skills and abilities to become
active citizens and leaders in the community
Target Area

Strategy

Key performance indicators

Personal Excellence
Curriculum

English

Reading

Raise our school’s NAPLAN mean scores for English and
Mathematics to be 10% above the Australian mean

Science
 2015 - 2017 90% of Years 3, 4, 5, 6 students
achieve stanine 4 or above in the PAT
Science testing
Music
 Year 6 students to be at or above Australian
cohort score in Music Aptitude Indicator
Assessment.
Physical Education
 85% of students to be at or above minimum
standards set.

•
•
•
•
•
•
•
•
•

25% of teaching time will be allocated to Literacy.
Collaborative teams will plan using the Australian
National Curriculum.
Utilisation of the West Coast Language Development
Centre Critical Learning Path, DET NAPLAN planners, and
First Steps materials to support the planning and
delivery of English programs.
Adopt a case management approach to increase
progress made by students in English.
Implementation of a rigorous phonological awareness
program across the junior years, making use of
resource materials such as Letters & Sounds

65% of Year 3 students will achieve in Band 5 or above for
NAPLAN Reading by 2017.
65% of Year 5 students will achieve in Band 6 or above for
NAPLAN Reading by 2017.

Writing
65% of Year 3 students will achieve in Band 5 or above for
NAPLAN Writing by 2017.
55% of Year 5 students will achieve in Band 6 or above for
NAPLAN Writing by 2017.

Spelling
70% of students in Year 5 to achieve in Band 6 or above in
NAPLAN Spelling by 2017.

Grammar & Punctuation
65% of Year 3 students will achieve in Band 5 or above for
NAPLAN Grammar and Punctuation by 2017.

Mathematics
•
•

•

25% of teaching time will be allocated to Numeracy.
Support teaching staff to implement classroom
pedagogy including the Gradual Release Model,
interactive learning and reflective plenary sessions.
Continue the use of Stepping Stones curriculum
materials as the primary resource for the teaching of
Mathematics.

Mathematics
Increase the average growth between Years 3 and 5 in
Numeracy (as identified through NAPLAN) to be at or above
that of like schools by 2017.
65% of Year 3 students will achieve in Band 4 or above for
NAPLAN Numeracy by 2017.
60% of Year 5 students will achieve in Band 6 or above for
NAPLAN Numeracy by 2017.

Personal Excellence - Active Citizenship and
Leadership
Students are actively involved in all aspects of
school.

Personal Excellence – Social, Emotional and
Physical Well-being
Enable every student to develop resilience in order for
them to manage their own social, emotional and physical
wellbeing.

Students at Educational Risk (SAER)
Individual student need identified and addressed in a
timely manner

Quality Transitions
Information transferred between teachers and
stakeholders is relevant and timely
Attendance
“Moderate” at risk attendance target at or below 5%.

Promote opportunities to develop and practise active
citizenship and leadership qualities:
Student Councillors
Faction Captains
BUZ Rangers
Eco Warriors
School Choir
School Band
Class Assemblies
Environmental Officers
Develop a ‘Better School’ suggestion box reviewed by student
councillors
Continue to develop Australian Sustainable Schools Initiative
(AUSSI): Learnscapes, regeneration projects, garden beds,
monitoring water, electricity usage.
Years 3 - 6 class monitors established in supporting
sustainability initiatives - ensuring lights, switches etc. are off
Wellbeing - Social/Emotional Health
• Implement parent Awareness strategies-Triple P Program• Maintain BUZ and BUZ Rangers programs
• Develop and promote a whole school plan for ‘Wellbeing’
inclusive of: cyber safety, protective behaviours, resilience,
and physical wellbeing.
• Continue faction awards and good standing
Physical Wellbeing
• Maintain ‘Occupational Health and Safety’ School
representative.
• Ensure students have mandated 120 minutes PE, Sport,
Fitness per week.

•
•
•
•
•
•

BUZ Rangers initiative maintained
Recycling projects maintained
Attendance at Dawn Service at 80% or above
Attendance at ‘Walk to School Breakfast’ at 70
% or above
‘Good Standing’ behaviour set at 97% or above
Choirs membership maintained

Student survey data indicates positive attitudes towards
school.
Buz program student self-assessment

Maintain 0.2 FTE SAER co-ordinator role.
• IEP’s developed to address individual needs
• IBP’s developed to address individual needs
• Use ICT to enhance and support learning
• G&T Awards Assembly

Case management approach of SAER students
maintained with regular case conferences attended by
relevant stakeholders and IEPs monitored and updated.

Handover documents used consistently K-6

Handover checklist completed at the end of Term 4

Monitor and review student data in Week 9, each term and
follow up ’at risk’ students with <80% attendance.
Promote prompt arrival at school and readiness for
learning.

Integris data

Excellence in teaching
We aim to develop and maintain a whole school approach to excellence in teaching and learning with a focus on the core curriculum
areas of English, Mathematics, Science, HASS, Health and Wellbeing and ICT to support improved student outcomes.
Target Area

Strategy

Key performance indicators

Whole School Approaches to core curriculum
delivery.

English –
Words their way – Senior students
Letters and Sounds – Junior students
Handwriting – Victorian Modern Cursive - K – Year 6
Mathematics –
Stepping Stones – PP – Year 6
Science –
Primary Connections – PP – Year 6,
Kindergarten – Planting the seeds of science
HASS – Implementation of Phase Two aspects of
Australian Curriculum
Explicit Teaching strategies in classroom practice
Implement gradual release teaching/learning pedagogy
National Quality Standards
• Undertake annual audit against targets to inform
school, phase, class planning and report to school board.
• Develop and implement ECE principles and best
practice plans (2016).
• Differentiate curriculum and increase range of teaching
styles and implement in all classrooms to cater for all
students( inclusive of those students at academic, social,
emotional and physical risk)

K-2 tracking booklet (Letters and Sounds)
3 – 6 Words their way inventory
NAPLAN
School report data
Phase of learning moderation of common assessment
tasks
Quarterly Stepping Stones tests
PAT Science Test
Classroom observations linked to Performance
Management
Collaborative phase of learning and year level meetings
SAER meetings and IEPs

Identify and support curriculum experts in all Learning Areas
to lead whole school professional learning, planning,
assessment and cost centre management.
Performance Management for teachers incorporates plan,
assessment reviews and class visits based on AITSL Standards

Performance Management against AITSL Standards
Level 3 meetings

All staff commitment to whole school approaches in the
core curriculum areas of English, Mathematics, Science
and HASS.
Development and implementation of phase operational
plans.
Implement gradual release teaching/learning pedagogy

Curriculum leadership and improving teacher quality
Establish high functioning leadership teams in the
different phases of learning across core curriculum areas

Establish future planning for curriculum leadership using
staff profile data.

Strengthening Leadership
Enhance Level 3, Senior Teacher roles and responsibilities
through performance management process.
Incorporate curriculum expert input at PD Days, staff
meetings, collaborative team meetings, year level team
meetings.
Year level teams have common DOTT to meet weekly.
Graduates
Graduates have a teacher mentor providing induction
program.
Mentors provided class visit times to review graduate
development.
Workforce planning
All staff appointments for year or longer will be merit selected.

Curriculum teams developing policy, planning and
delivering professional learning for staff

Staff Health and Well-being
Implement strategies to promote staff health and
wellbeing

• Provide high quality induction for new staff.
• Performance management provides timely, quality
feedback.
• Celebrate staff and school achievements.
• Undertake satisfaction survey and respond to results.
• Promote safe work practices.
• Incorporate team building activities into meetings and
PD days
• Ensure staff adhere to Department’s Code of Conduct.

Staff survey data will reflect an improved degree of
job satisfaction 2015 – 17.
• All staff participate in quality performance
management process and offer the use of peer
mentors to support and review improvement.

Engaged Partnerships and Community
We aim to foster and strengthen productive and sustainable partnerships to enhance student learning
Target Area

Strategy

Key performance indicators

Engagement
We aim to actively seek, promote and encourage parent
participation in aspects of school life that involve their
children’s learning

Forums
• Key note speakers engaged to address parent
interest/needs.
• Key staff to present information/discussion sessions on
curriculum, resilience, policies.
Volunteers
Maintain class liaison parent program to promote school and
foster parent volunteers for various events and activities
Encourage P&C and School Board participation and events:
movie night, Fun Run, Anzac service, Harmony Day,
Graduation, Concert, Choir.
Use wider community volunteers to support school.
Professional networks
Continued participation by staff in professional networks
and learning communities to enhance curriculum pedagogy
and leadership capabilities of school staff.

Parent attendance and participation in events such as the
Welcome Evening, Faction Carnival and assemblies.

School
Continue to enhance information provision to
community inclusive of: newsletter, website,
assemblies, SMS, School report and Information
sessions.
Publish and distribute staff and Parent Information
books in Week 4, Term 1 each year (2016).
Implement use of contemporary methods of
communicating, Connect
Use daily staff notes for staff communication
P&C
Continue to support P&C newsletter publications
Principal reports presented at P&C meetings

Annual satisfaction surveys responded to as
appropriate

We aim to actively seek and promote staff participation
in professional networks to enhance student learning

Communication
A survey of the school community will indicate 80% of
survey respondents agree/strongly agree that
communication between school and parents is
informative and effective
A survey of staff will indicate 80% of survey respondents
agree/strongly agree that communication within the
school is timely, informative and effective

Active cooperation between our school and the P&C.
Increased parent participation as volunteers, and engagement
with information sessions.

80% of parents attending parent/teacher interviews
indicate satisfaction with the level of reporting student
learning including, information provided.
Parent Survey data
Staff survey data

Using ‘Connect’ trial group, establish base-line data of
parent access as indicated by Connect login system.

Governance

`

Marketing
Administration to present school overview to
prospective families.
Send newsletters to local politicians
Promote school in local paper with regular articles.
Staff support P&C ‘Fun Run’.
Branding
Review and implement new branding initiatives:
stationery, signage, uniforms (2016).
External Agencies
Establish partnerships with external agencies as needed
to support and enhance school learning, branding ie City
of Stirling, CSIRO, Tertiary Institutions, local businesses
School Board
Develop community understanding of governance and
flexibilities of being an Independent Public School.
Engage in analysis of school data and reports to inform
future planning and initiatives towards targets.
Conduct parent satisfaction survey each
year in mid-term 4.
Review effectiveness of School Board in setting,
reviewing and reporting on School Business Plans.
Develop outline of the roles of the School Board.
P&C
Annual copy of audit of P&C presented to School.
Publicise P& C Executive and subcommittees annually.

Self-reflection tool

